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In H2020 TRL scale how far is the market

Technology Application Product
5 6 7 8
Can |l doit? Can | generate a business
on it?
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IPR for exploitation

Who is the owner of the result?
Who has the right to use of each result?
Do | have FTO- freedom to operate”?

How do you protect your innovation?
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Modelling the business....

Business Opportunity + Business Model

= Business plan

competitor
Analysis /<

Tinancial \
x
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i
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How big is the opportunity?

Bottoms-Up Approach Top-Down Approach

* Total Available Market

TAM ® > Focus on: Total market / size
® > Example: Total LED Market

* Serviceable Available Market

> Focus on:
S AM ®  Your own technology/ services
® > Example: The total Living colours LED

market (Segment of total LED market)

* Serviceable Obtainable Market
> Focus on: Which realistic market share
can be obtained by myself, considering
@ competition, countries, trends, expected
e demand/forecast, my sales/distribution
channels and other market influences?

> Example: My realistic goal to sell Living
Color Products into the LED market

Your capacity VS  your potential
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Why the client will buy you?

High

Low

Quality | Choice | Service | Cost | Speed |Convenience| Consistency
/ Location
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When there is a business opportunity....

Business plan

Business model

Revenue model

X
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(BP) Busines plan: will show how the
business has to evolve

(BM) Business Model: Will show how to
create value

(RM) Revenue model: will show what are
the revenue streams and where the
money comes from. Could be one or more
(PM) Pricing model: will define the prices
of your products and services
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Business model canvas

Key Key o~ Value
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Who sales?
Business opportunity What is your market size?
Who are competitors?

w C o

Who are Customers
Business Model What is your value proposition
What are your Operations

w u 0O 3

o

| What is your Pricing
Sustainability What are the Financial projections
How do you scale up of the business
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How far is the market?

Technology Readiness Level

4
o
6
7
3
9

IDEA

Unproven concopt, no testing has been performed

BASIC RESEARCH

You can now describe the neod(s) but have no endence

Contnpt and application have been form labed

NEEDS VALIDATION
You have om nitiad ‘offering”, stakoholdurs tie your shdeware

SMALL SCALE PROTOTYPE

Built in a laboratorg e osmest ("uph” oeodotype)

LARGE SCALE PROTOTYPE

Tested In intesdec 2nviranmentt

PROTOTYPE SYSTEM

Testedt i intended smvironment close to aapectnd porfecmance

DEMONSTRATION SYSTEM

Oparabing in operatiosal sovronment 2 pre-commercial scale

FIRST OF A KIND COMMERCIAL SYSTEM
Al technical processes and systems b support commercial actiily
in ready slate

FULL COMMERCIAL APPLICATION

Technodogy on ‘pener s avallatiity’ for all consumers
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IDEA

PROTOTYPE

VALIDATION

PRODUCTION
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Market Readiness Level

3
4
o
o
7
8
9

HUNCH

You percume 2 mood within a market and stemething ynies

BASIC RESEARCH

Yo ¢ now doscr ibe the noed(s) but have no widence

Yow acticatotn o noad(s) uskeg a customer /usar shory

NEEDS VALIDATION

SMALL SCALE STAKEHOLDER CAMPAIGN

Run o campatge with stakehodors (“chsod” beta - 50 friendly stasohokiors)

LARGE SCALE EARLY ADOPTER CAMPAIGN

Fun o campais with sarty adoptors (“epen” beta < 100 imoaded cusbomarns)

—— ———?

BEANE A THASTIAA

Safos mateh 100 paying cusbomars

PROOF OF SATISFACTION

A hapry toam and happry customens give oxidence to progress

ZO-GO)]-C OZ=-tnm=

PROOF OF SCALABILITY
A stalie sabes ploobne ood stroeg understandng of the markn
low nevari projections

PROOF OF STABILITY

KP1s sirpassod and predictabile growth
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Portal espaiiol del Programa Marco de Investigacion e Innovacién de la Unién Europea

+ info sobre programas y ayudas
para la
internacionalizacién de la l+D+l espaiiola

www.eshorizonte2020.es - www.cdti.es

You
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